PCLA Steering Committee Meeting

09.21.2021 | 5:30pm| Zoom:

https://usO6web.zoom.us/j/89949206225?pwd=UE4rZ0ITUzh1RTIscmgzWIgrdTROUTO9

AGENDA

PREPARATION

PROPOSED
PROCESS/STRUCTURE

NOTES

Topic: Welcome/Introductions
Minutes Approval

Time: 5 minutes

Stephanie Rose

Review Agenda

Add to agenda, if needed

Topic: Announcements and
District Updates

Time: 10 minutes

General

Discussion, group share.

Is there any impact on PCLA?
Any next steps that need to be
implemented or planned?

Topic: PCLA Purpose and
Action Statement, Bylaws
Time: 15 Minutes
Stephanie Rose

Final read through, corrections,
and adoption.

Topic: PCLA Workgroups
Time: 10 minutes
Stephanie Rose

Confirm Workgroup Leadership —
Academic Enrichment is open
Discussion on Equity
Statement/Policy team and
leadership

Topic: Legislative & Funding
Time: 10 minutes
Mitzi and Monica

Updates

Topic: Student Care
Time: 10 minutes
Jena Benaloga

Updates

Topic: Assurance Projects
Time: 10 minutes
Richard Recker

Updates

Topic: PCLA Updates
Time: 15 Minutes
Stephanie Rose

Upcoming PCLA Steering Team
Meeting Dates, Presentation to
NCSD School Board, What Counts
Workshop



https://www.google.com/url?q=https%3A%2F%2Fus06web.zoom.us%2Fj%2F89949206225%3Fpwd%3DUE4rZ0lTUzh1RTlscmgzWlgrdTR0UT09&sa=D&source=calendar&usd=2&usg=AOvVaw0gBH_kxVerGmxWEDezHqtF

Topic: Other business,
community comments
10 minutes

Adjourn: 7:30

Any other business that should be
dealt with in upcoming meetings.
Comments from community.

Next Meeting Tuesday December 14" — via Zoom




